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· It serves as an inventory and checklist of what has and what there is still to be done.
· It serves as the building blocks for the full narrative, the story arc, and ultimately the pitch deck.
· It serves as a script from which startups can base their responses and conversations with prospective customers, strategic partners and venture investors.
· It serves as a guide for those advising and mentoring startups on where and what to focus with them.


The following One Pager template should be completed within a week. In a perfect world, an ideal setting, it should not take more than a few hours to complete.
· 

Instructions:

1. Replace “COMPANY LOGO” with ACTUAL company logo.
2. Replace content within < > with appropriate content.
3. If there are no values for entries in Stage/Traction leave them blank
4. The TEAM titles are suggested, list titles or core team and their respective backgrounds
5. If there are not advisors and/or investors leave them blank
6. Adhere strictly to the number of lines per section.
7. For the COMPETITORS section you can use a numbered or bullet point list


VITAL INSTRUCTIONS 

· THE ONE PAGER IS NOT TO EXCEED ONE PAGE
· SPELLING AND GRAMMAR IS CRUCIAL TO THIS EXERCISE
· ONCE COMPLETED, HAVE TEAM MEMBERS REVIEW THE DOCUMENT
· THE ONE PAGER WILL GROW AND CHANGE AS STARTUPS LEARN MORE ABOUT THEIR RESPECTIVE BUSINESSES AND THEMSELVES.



A SAMPLE ONE PAGER IS INCLUDED AS THE 4th  PAGE OF THIS DOCUMENT. USE THIS EXAMPLE AS A GUIDE.
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<tag line>
<contact name>
<contact e-mail address>
<company name>
<address 1>
<address 2>
<address 3>
<City, Post Code>
<Country>

<one-line description of company>
Stage/Traction

Company Stage: 
Previous Capital: 
Monthly Net Burn: 
Runway:
Pre-money Valuation: 
Capital Seeking: 

Team

CEO: name and background
COO: name and background 
CTO: name and background
Director, Sales: name and background

Advisors/Investors

Name and background
Name and background
Name and background
	
	Summary

3 lines.
Problem

5 lines.
Solution

5 lines.
Validation

5 lines
Market

5 lines
Competitors

Up to 5 competitors

Competitive Advantage

5 lines
Revenue Model

5 lines
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cybertonica.

boost sales, beat fraud

Joshua Bower-Saul
jb@cybertonica.com

Vladimir Lebedev
wal@cybertonica.com

Cybertonica Ltd

c/o Rainmaking Loft
International House
1 St Katharine’s Way
London E1IW 1UN
United Kingdom

Cybertonica:
Accept more orders with lower fraud risk

Stage/Traction

Company Stage: Product ready
Previous Capital: $300,000
Monthly base costs: $15,000
18-month runway

Pre-money Valuation: $10,000,000
Capital Seeking: $1,500,000

Team

CEO: Joshua Bower-Saul. 20+ years in business
management and sales. INSEAD and Harvard
graduate. Co-founder of 4 businesses in online
funding, media and fintech.

COO & co-founder: Vladimir Lebedev. 20+ years
in fintech and telecom. Former CTO of Moscow
Stock Exchange, Orange Business Services (Russia),
Sberbank Digital Ventures.

CTO & co-founder: Sergey Velts. Graduate of
Baumann University (Russian MIT) and Yandex
School of Data Analysis. Former team lead at
Yandex and Data Scientist at Sberbank.

VP of Sales (Russia) & co-founder: Ilya Bezrukov.
Co-founder and former CEO of Platbox, a leading
Russian PSP.

Angel Investor: Victor Orlovsky. 20+ years in IT
and fintech. Former Senior Executive VP at
Sberbank, now CEO of Sberbank Technologies
Venture Fund.

Summary

Cybertonica leverages a combination of rule-based fraud detection,
artificial intelligence and online user behaviour analysis to allow
you to increase conversion of sales while preventing online payment
fraud.

Problem

The online and mobile payment markets are booming and innova-
tive, but so are the fraudsters. With this in mind, Cybertonica gives
all payment and sales channels sophisticated protection that en-
hances user experience compared to existing solutions.

Solution

Cybertonica’s Saa$S platform uses machine learning on three mas-
sive streams of real-time data: transactions, browsing histories and
online users’ behavior to result in a highly accurate fraud score for
each transaction. Results are real-time and improve user experi-
ence due to optimization of 3D Secure authorizations. Users com-
plete the checkout process undistrubed, leading to higher revenues
for online merchants.

Proof

Cybertonica piloted a project in Russia comprised of 70M of real-
time transactions.The results were excellent: sales conversion on the
merchant’s web-site increased by 32%, and fraud reported by VISA
and MasterCard, decreased by 80%. The total value of successful
transactions was $140M. The PSP that integrated our solution grad-
uated from 20% of transaction volume to 90% of transactions with
this merchant.

Market
. Current worldwide online transactions abandonment rate
due to 3D Secure authorization is around 20% - 40% (dif-
fers from country to country)

*  Fraud losses globally — around $10Bn per year

¢ Card fraud transactions (ECB data as of 2013) — €1.33Bn

e Card fraud losses in Russia — around $300M per year

Competitors

e  ThreatMetrics.com
e  SiftScience.com
¢  Kount.com

e  Trustev.com

Competitive Advantage

Cybertonica’s competitors focus mainly on fraud prevention, while
Cybertonica is not merely preventing fraud through rules-based re-
strictions, but also increasing sales conversion for merchants. We
do this by optimizing the usage of 3D Secure - increasing conver-
sion and lowering churn and abandoned e-commerce transactions.

Revenue Model

Cybertonica’s monetization is based on several pennies per transac-
tion in environments where transactions attain 100s of millions per
quarterThis charge is passed on to a member of the payment chain
using Cybertonica’s easy to integrate API on a PSP, acquirer or Mo-
bile Payments platform with a dashboard for fraud statistics, set-
tings and investigation data.





The One Pager

« It serves as an inventory and checklist of what has and
what there is still to be done.

+ It serves as the building blocks for the full narrative,
the story arc, and ultimately the pitch deck.

« It serves as a script from which startups can base their
responses and conversations with prospective cus-
tomers, strategic partners and venture investors.

« It serves as a guide for those advising and mentoring
Startups on where and what to focus with them.

‘The following One Pager template should be completed
within a week. In a perfect world, an ideal setting, it should
not take more than a few hours to complete.



